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%ﬁ OF EMERGENCY SEAVICES 9—1—1 AdVisory Board
PUBLIC NOTICE /AGENDA
MAY 12,2016
9:00 AM - PST

3650 Schriever Blvd, Mather, CA 95655
(Multi-Purpose Room)

Date of Notice: May 1, 2016

NOTICE IS HEREBY GIVEN that the State 9-1-1 Advisory Board will meet in Mather, California, as set forth
below. The Bagley-Keene Open Meeting Act applies to meetings of the State 9-1-1 Advisory Board, which are
open to the public. Public participation, comments and questions are welcome for each agenda item. All items
are appropriate for action if the Board wishes to take action. Agenda items may be taken out of order.

I Welcome - Call to Order — Roll Call Roll Call
II | Approval of February 18, 2016 Meeting Minutes Discussion & Vote
Closed Session - Review of Detailed Information on 9-1-1
IIT | Outages, Pending Litigation and Personnel Matters Discussion
Pursuant to G.C. Section 11126(e)
w Legllslatwe Update Discussion
Reggie Salvador
v Caﬁornia Next Generation 9-1-1 Transition Plan Presendulion
L.R Kimball
VI Tgxt—to-9-1-1Depolyment Brasentarion
Cindy Freeman
VII Wn;e[ess Accuracy Update e
William Anderson
Real Time Call Management Tool . .
VIIr Michelle Bland Discussion
Requests for New Public Safety Answering Points ; :
IX State 9-1-1 Advisory Board Discussion
CA 9-1-1 Branch Report ; ;
X William Anderson Discussion
X7 Long Range Planning Committee Report Divession
Charles Cullen
XIT County Coordinator Task Force Report Dissiision
Tracey Kesler
XTIT CalFRN/FirstNet Report Discussion
Sue Plantz
XIV | Agenda Items for Future Meetings Discussion
XV | Public Comment Discussion
XVI | Adjourn

The Board’s meetings are subject to cancellation and agenda items are subject to removal.

While the board intends to webcast this meeting, it may not be possible to webcast the entire open meeting due to
limitation on resources.
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STATE 9-1-1 ADVISORY BOARD

PUBLIC COMMENT: Public comments will be limited to three minutes per person or organization. If the Office
determines that there is not enough time to hear from all those wishing to present comments, the Office will select
among those wishing to testify to ensure representation of a range of viewpoints and interests. Those providing

public comment may choose to supplement their testimony with written statements that will be made part of the
official public meeting record.

SUGGESTIONS FOR SUBMISSION OF WRITTEN MATERIALS: Tt is requested that written materials be
submitted to the State 9-1-1 Advisory Board liaison prior to the meeting. If this is not possible it is requested that

at least 30 copies be submitted to the State 9-1-1 Advisory Board liaison. This material will be distributed to the
State 9-1-1 Advisory Board Members.

ACCESS TO HEARING: The meeting is accessible to the physically disabled. A person who needs a disability-
related accommodation or modification in order to participate in the meeting may make a request by contacting
Paul Dumetz at (916) 657-9505 or sending a written request to the Public Safety Communications Office at 601

Sequoia Pacific Blvd, Sacramento, CA 95811. Providing your request at least five (5) business days before the
meeting will help ensure availability of the requested accommodation.

CLOSED SESSION: Government Code Section 11126(e) The State 9-1-1 Advisory Board may meet to consider
possible and pending litigation personnel maters and 9-1-1 outage information in a session closed to the public
pursuant to attorney-client privilege and statutory exception to the Bagley Keene Open Meeting Act.

For further information, please contact:

General Information:

Paul Dumetz, Administrative Liaison to the State 9-1-1 Advisory Board, at (916) 657-9505 or via email at
Paul. Dumetz(@Caloes.ca.gov.

Media Information:
Robb Mayberry, Public Information Officer, at 916-845-8509 or via email at Robb.Mayberryiacaloes.ca.oon .
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GOVERNOR'S OFFICE
OF EMERGENCY SERVICES

State 9-1-1 Advisory Board Members
Roll Call

Mitch Medigovich, Governor’s Office of Emergency Services (CalOES)

Chief, Scott Howland, California Highway Patrol (CHP)

Charles Berdan, Association of Public-Safety Communication Officials (APCO)
Charles Cullen, California National Emergency Number Association (CALNENA)
Jaime Young, California National Emergency Number Association (CALNENA)
Chief, Nathan Trauernicht, California Fire Chiefs Association (CFCA)

Lesli J. Wilson, California Fire Chiefs Association (CFCA)

Sheriff, Edward Bonner, California State Sheriffs” Association (CSSA)

Sheriff, James W. Mele, California State Sheriffs’ Association (CSSA)

Chief, Michael Langston, California Police Chiefs Association (CPCA)
Assistant Chief, David Wilson, California Police Chiefs Association (CPCA)



State 9-1-1 Advisory Board
Meecting Minutes

Thursday, February 18, 2016
9:00a.m.

LOCATION: California Governor’s Office of Emergency Services Headquarters
3650 Schriever Avenue, Mather, California 95655-4203

MEMBERS PRESENT:

Mitch Medigovich Office of Emergency Services, Cal OES

Michelle Bland, Designee for Chief Scott Howland, California Highway Patrol (CHP)
David Wilson, California Police Chiefs Association (CPCA)

Charles Berdan, Association of Public-Safety Communication Officials (APCO)
Charles Cullen, California National Emergency Number Association (CALNENA}
Chris Herren, Designee for Lesli J. Wilson, California Fire Chiefs Association (CFCA)
Paul Troxel, Designee for Edward Bonner, California State Sheriffs’ Association (CSSA)
Jaime Young, California National Emergency Number Association (CALNENA}
James W. Mele, California State Sheriffs’ Association (CSSA)

Michael Langston, California Police Chiefs Association {CPCA)

MEMBERS ABSENT: )
Nathan Trauernicht, California Fire Chiefs Association (CFCA)

STAFF PRESENT:

Paul Dumetz, Public Safety Communications

William Anderson, Public Safety Communications

Steve Yarbrough, Public Safety Communications

Phillip Killion, Public Safety Communications

Jill Talley, California Governor’s Office of Emergency Services
Reggie Salvador, California Governor’s Office of Emergency Services

I. CALLTCORDER
* The meeting was called to order at 9:06 a.m. A quorum was achieved.

Il. CONSIDERATION AND APPROVAL OF NOVEMBER 2016 MINUTES.

Moticn: Mr. Herren motioned to accept the November 12, 2015 Meeting Minutes; seconded
by Mr. Cullen. Motion passed

Michelile Bland {Y)
David Wilson (Y)
Charles Berdan {Y)
Charles Cullen (Y}
Chris Herren (Y)

Paul Troxal {Y)

Jaime Young (Y)
James W. Mele (Y}
Michael Langston (A)

S, OO Page 1 0 el




State 9-1-1 Advisory Board
Meeting Minutes

Thursday, February 18, 2016
9:00a.m.

HI. CLOSED SESSION - William Anderson, (Acting) Assistant Director, Public Safety Communications met

in closed session with the Board members to discuss and review detailed information regarding
9-1-1 outages in California.

¢ Qutage Report - CLOSED SESSION after vote pursuant to G.C. Section 11126(c)(18)

IV. LEGISLATIVE UPDATE

» Cal OES legislative & External Affairs will provide information regarding current and/or
future legislation that may impact California’s 9-1-1 system.

Mr. Salvador, Chief of Legislative and External Affairs provided information on
Assembly Bill 1564, 510 and 1769. Public Utilities Code section 8592.8 will be moved
into Government Code to better align with the Emergency Services Act. Assembly Bill
510 is still in review by the Senate Office. Assembly Bili 1769 will expand the provisions
that will make it a crime for a person to utilize the 9-1-1 system with the intent to
annoy or harass another person,

Senator Mike McGuire is proposing a new bill that would require the California Public
Utilities Commission to seek consultation with the California Governor's Office of
Emergency Services to impose notification requirements for major rural outages of
telecommunications services from facility-based providers that provide access to

9-1-1. The bill would also require all facility-based providers to provide notification to
the California Governor's Office of Emergency Services, County Office of Emergency
Services, and County Sheriff's Offices within 30 minutes in the event of a rural outage.

V. Wireless Accuracy Update

e Mr. Anderson, Cal OES, CA 9-1-1 Branch Manager provided information regarding the
Wireless Transfer Routing Project.

»

As of November 11, 2015, 63,732 sectors were reviewed, 4,348 sectors were
recommended for reroute, and 4,062 sectors were approved to be rerouted.

286 Sectors remaining to be approved (Alameda, Riverside, Kern, Imperial Counties)
The California Governor's Office of Emergency Services will continue working with
Public Safety Partners to minimize transfers and improve emergency response.

Shape files have been sent to Direct Technologies as requested by the State 9-1-1
Advisory Board. ‘

Ms. Bland Informed the Board that out of the 300,000 Sectors in California roughly
40% are directed to the California Highway Patrol.

Mr. Medigovich informed the Board the California 9-1-1 Emergency Communication
Branch will be deploying teams to meet with the Counties and Public Safety Answering

Points to discuss the status of the remaining 286 sectors. An update will be provided at
the next scheduled State 9-1-1 Advisory Board meeting.

Vi. NEW PUBLIC SAFETY ANSWERING POINT (PSAP) Discussian

* Mr. Cullen requested that the Board consider providing subsidies to Public Safety Answering
Points who consolidate.




State 9-1-1 Advisory Beard
Meeting Minutes

‘ Thursday, February 18, 2016
[ 9:00a.m.

Ms. Young requested that the Board look at mandating Text-to-9-1-1 rather than allowing
Public Safety Answering Points to elect providing the services.

Mr. Berdan informed that Board that wireless services do not respect boundaries. The Office
will need to stay abreast of new technologies and solutions even when considering
consolidation,

Mr. Herren reiterated that an incentive should be considered to push consolidation.

[ ]

Vil. Mr. William Anderson, CA 9-1-1 Branch will present updates regardmg active projects within the Cal
OES’ 9-1-1 Emergency Communications Branch

Provided the State Emergency Telephone Number Account (SETNA) Fund Condition Statement,

SETNA Fund Tracking document, and the Wireless Deployment Status document.

Mr. Anderson explained the decline in SETNA revenue and the need for a change in legislation

to increase available funds. _

A document will be provided at the next meeting providing detailed information on why the

remaining Public Safety Answering Points are not taking wireless 9-1-1 calls,

Text-to-9-1-1 suécessfuliy deployed to 23 Public Safety Answering Points located in San

Bernardino/Riverside Counties. Multiple cases have been reported where the availability to

Text 9-1-1 has saved lives.

The 9-1-1 Branch is working with L.R. Kimball and is currently reviewing the Project Plan for

Next Generation 9-1-1 Initiatives in California. A summary of the project plan will be provided

at the next scheduled State 9-1-1 Advisory Board meeting.

Mr. Medigovich requested the Board provide information on how to convince Public Safety

Answering Points to adopt Text-to-8-1-1,

Mr. Berdan stated concern around equipment, funding, positions, training and operational

issues contribute to Public Safety Answering Points adopting Text-to-9-1-1.

¢ Mr. Cullen said Text-to-9-1-1 would be a slow adoption; Public Safety Answering Points are

. going to wait for more success storles before considering taking Text-to-9-1-1.

¢ Mr. Herren informed the Board that Los Angeles is interested in adopting Text-to-9-1-1 but is
waiting for more information and success stories.

* Ms, Bland requested that when working with the Central Premise Equipment vendor request
for the Text-t0-9-1-1 ihformation to be automatically transferred from the Central Premise
Equipment to the Computer Aided Dispatch system,

o Mr. Troxel requested seeing a Text-to-9-1-1 workflow map that shows, number of calls,
handling times, and feedback from the dispatchers who handied the text message.

Mr. Anderson is working with L.R. Kimball and is currently reviewing the Project Plan for Next

Generation 9-1-1 in California. A plan summary will be provided at the next State 9-1-1

Advisory Board meeting. Mr. Medigovich informed the Board that L.R. Kimball would be
invited to attend the next State 9-1-1 Advisory Board meeting.

"Vill. Mr. Charles Cullen will present updates regarding active projects within the Long Range Planning
Committee (LRPC).

e Mr. Cullen advised the Board that the Public Safety Answering Point Consolidation document
was last updated in 2014 and should be reviewed and updated.

O Page 3 e il e e




State 9-1-1 Advisory Board
Meeting Minutes

Thursday, February 18, 2016
9:00a.m.

* Mr. Medigovich requested the LRPC update the Public Safety Answering Point Consolidation
document and provide the finalized version to the California 9-1-1 Emergency Communications
Branch.

¢ Mr.Cullen discussed the proposed draft letter to the Federal Communications Commission
(FCC)
*  Mr. Medigovich will check on the status of the FCC letter drafted for Mark Ghilarducci

signature. An updated will be provided on or before the next scheduled State 9-1-1 Advisory
Board meeting.

IX. Ms. Tracey Kesler provided updates regarding active projects within the County Coordinator Task
Force (CCTF)
e The CCTF created an Educaticnal and Information paper for Sheriffs and Police Chiefs
informing them of the importance of the County Coordinator position.
s Ms. Kesler updated the Board regarding the Mentorship Program

X. Mr. Steve Yarbrough presehted updates regarding the First Responder Network (FirstNet)
¢ The FirstNet request for proposal was issued January 13, 2016 for a Nationwide Public Safety
Network. Contract period expected to be 25 years. The question and answer period for the
Request for Proposal ended on February 12, 2016. FirstNet received over 400 questions from
possible vendors. Response to the question will be released the last week of February and
follow up question are due by April 2016.

¢  FirstNet/PSC next steps will result in Consultation Task Teams meeting with front line first
responders.

Xl. Agenda ltems for Future Meetings

¢ Ms. Young requested have a discussion about the states preparation to report on the status of
results on location accuracy pursuant to the FCC reporting starting 2017 regarding their
roadmap on wireless compliance per state. How will this impact the Public Safety Answering
Points and how they report wireless accuracy? How will the state report the information as a
whole? .

e Mr. Culien requested continued information on the issue of cell sites with azimuths off or
technical problems with cell sites where the carrier has been notified and we have received
limited response regarding the corrections to the problems.

Xll. PUBLIC COMMENTS

Karen Wong thanked the State 9-1-1 Advisory Board for their help and support during her
tenure serving as the Chair of the State 9-1-1 Advisory Board.

AKlil. ADJOURNMENT
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Cal OES

GOVERNQR'S OFFICE
OF EMERGENCY SERVICES

John McMahon, Sheriff-Coroner

FOR IMMEDIATE RELEASE
December 15, 2015

SAN BERNARDINO, Calif. — Hearing- and speech-impaired members of the community, or those in a

situation where it is too dangerous to dial 9-1-1, as of today, have another option to call for help in an
emergency — Text to 9-1-1.

“Call if you can -- text if you can’t” is the slogan developed by the Federal Communications Commission
(FCC) as the new technology makes its debut in parts of California.

The San Bernardino County Sheriff’s Department, the California Highway Patrol (CHP) and State Emergency
Communications 9-1-1 officials announced today that effective immediately, local San Bernardino County law
enforcement agencies and fire agencies Public Safety 9-1-1 Centers (dispatch) will be equipped to receive and
respond to mobile phone SMS Text-to-9-1-1 messages. This service is available for use by the deaf, hard-of-

hearing, or speech impaired, and in situations where it is too dangerous to make a voice call to 9-1-1. All
nhones or devices must include a text or data plan to send a text to 9-1-1.

“We’ve known for some time that this technology was coming. It is great to now see it come to fruition, giving
the public another option to call for help when they need it,” said San Bernardino Sheriff John McMahon.

CHP Inland Division Chief Bill Siegl echoed Sheriff McMahon’s words and said, “Inland CHP dispatchers are
trained and ready to assist callers who, for whatever reason, are unable to call 9-1-1. While the technology is

evolving, it is another tool to help those who are often the most vulnerable in our communities if they cannot
call 9-1-1.

Today’s announcement comes after the nation’s four largest wireless service providers, AT&T Mobility, Sprint,
T-Mobile, and Verizon Wireless, in cooperation with the FCC, National Emergency Number Association, and
the Association of Public Safety Officials agreed in 2012 to provide Text-to-9-1-1 as a nationwide interim
solution until the Next Generation of 9-1-1 is deployed. Text-to-9-1-1 technology will provide the public with

an additional means of requesting emergency services and will provide additional support to the deaf, hard-of-
hearing, and the speech-impaired community.

The benefits to consumers are significant, especially in cases when the caller cannot communicate verbally.
Examples include not only the hearing-impaired, but also when a crime is in process, the caller is facing
domestic abuse, the caller is injured and cannot speak, or other scenarios.

- MORE -




Below are the FCC guidelines for how to contact 9-1-1. If you use a wireless phone or other type of mobile
device, make sure to do the following in an emergency:

If you can, always contact 9-1-1 by making a voice call, “Call if you can — text if you can’t.”

If you are deaf, hard-of-hearing or speech disabled, and Text-to- 9-1-1 is not available, use a TTY or
telecommunications relay service, if available,

If you text 9-1-1 and text is not available in your area, you will receive a bounce back message advising
“text is not available please make a voice call to 9-1-1.”

Location accuracy varies by carrier and should not be relied upon. Be prepared to give your location.

Text-t0-9-1-1 service will not be available if the wireless carrier cannot ascertain a Iocation of the device
sending the message.

Text-to-9-1-1 is not available if you are roaming.
A text or data plan is required to place a text to 9-1-1.
Photos and videos cannot be sent to 9-1-1. They cannot be received at the 9-1-1 center at this time.

Text messages should be sent in plain language and not contain popular abbreviations (SMI, LOL,
ICYM]I) or emojis, which will not be recognized.

Text-to- 9-1-1 cannot be sent to more than one person. Do not send your emergency fext to anyone
other than 9-1-1,

Texts must be in English only. There currently is no language interpretation for text available. This is
still in development,

The following is a list of law enforcement and fire agencies that are currently equipped to receive Text-to-9-1-1
for San Bernardino County:

Barstow Police Department

Chino Police Department

California Highway Patrol — Barstow
California Highway Patrol — Inland Empire
Colton Police Department

Confire Communication Center (San Bernardino County Fire Department, Apple Valley, Big Bear,

Colton, .oma Linda, Montclair, Rancho Cucamonga, Rialto, Running Springs, Twenty-nine Palms, and
Upland Fire Departmentsy

Cal State University San Bernardino Police Department
Fontana Police Department
Montclair Police Department
Ontario Police Department
Redlands Police Department
Rialto Police Department
San Bernardino Police/Fire Department
San Bernardino County Sheriff’s Department Valley Control Center/dispatch
San Bernardino County Sheriff’s Department Desert Control Center/dispatch
Upland Police Department
- MORE -




The following is a list of Law Enforcement Agencies who are currently equipped to receive Text-to-9-1-1 for
Riverside County:

Banning Police Department

Beaumont Police Department

Cathedral City Police and Fire Department
Desert Hot Springs Police Department
Palm Springs Police Department

For additional information regarding Text-to-9-1-1, please contact the local law enforcement agency where you
reside.

Contact:
Jodi Miller, PIO

‘San Bernardino County Sheriff’s Department
(909) 387-3700

Officer Steve Carapia

California Highway Patrol
(909) 806-2486
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EDMUND G. BROWN JR MARK S. GHILARDUCCI

GOVERNOR DIRECTOR
GAYERNOR'S QFFICE
OF EMERGENCY S5ERVICES
May 5, 2016

The Honorable Tom Wheeler, Chairman
Federal Communications Commission
445 12" Street, SE

Washington, DC 20554

Subject: Wireless E911 Location Accuracy Requirements

Dear Chairman Wheeler;

The Governor’s Office of Emergency Services (CalOES) is responsible for the development of 9-1-1 emergency
communications within California. The issue of wireless accuracy is a subject of concern for California as the
State moves forward with plans to deploy Next Generation 9-1-1. In order to assure that California is providing its
citizens the most reliable 9-1-1 system available the issue of wireless accuracy must continue to be addressed.

On January 29, 2015, the Federal Communications Commission (FCC) released the Fourth Report and Order that
set specific dates and measures the wireless carriers are required to meet and to improve the accuracy and delivery
of wireless calls. This includes the specification of up to 30 seconds for delivery of location information to the
Public Safety Answering Point (PSAP). While CalOES recognizes the FCC’s efforts to improve wireless call
delivery, CalOES encourages the FCC to continue efforts to further improve on this problem.

Next Generation 9-1-1 emergency communications location information must be accurate and timely.
Unfortunately, California continues to experience limited initial Phase II call information with approximately
47% of the 9-1-1 calls providing phase II information. Reports of caller’s not receiving emergency help due to
emergency services personnel having difficulty in locating them is a critical issue. Delivering consistent and

accurate Phase II call information with the call will resolve this issue and ensure calls are sent to the correct PSAP
the first time.

The ability to utilize technology to advance the delivery of a 9-1-1 call such as Next Generation is predicated on
delivering the calls with the exact location of the caller the first time and within a minimum time frame that will
allow the routing of the calls based on the location information. Accurate routing based on the caller’s actual
location (not on cell sector) is the most critical factor to improve response time to emergencies. California has
demonstrated that the ability to route on a caller’s location has been shown to be a viable solution and reduces the
need to transfer calls, but again this is predicated on delivering accurate location information with the call. T
encourage the FCC to lead on this important issue. While the initial steps to set location accuracy requirements

provide benefit to 9-1-1, the FCC must continue to look forward in establishing and enforcing location accuracy
standards. .

[ believe through a concerted effort on all parties the realization of accurate and timely delivery dispatchable
locations is achievable to improve the delivery of 9-1-1.

Sincerely,

\LeISUecete—

MARK S. GHILARDUCCI
Director

cc: William Anderson, (Acting) Assistant Director, Public Safety Communications, CalOES

3650 SCHRIEVER AVENUE, MATHER, CA 95655
(916) 845-8506 TELEPHONE (916) 845-8511 FAX



LEGISLATIVE, JUDICIAL, AND EXECUTIVE

0690 Office of Emergency Services

FUND CONDITION STATEMENTS

0022 State Emergency Telephone Number Account ®

BEGINNING BALANCE
Prlor Year Adjustments
Adjusted Beginning Balance

REVENUES, TRANSFERS, AND OTHER ADJUSTMENTS
Revenues:

4140500 Emergency Telephong User's Surcharge
Total Revenues, Transfers, and Other Adjustments
Total Resources

EXPENDITURE AND EXPENDITURE ADJUSTMENTS
Expenditures:

0690 Office of Emergency Services (State Operations)
0690 Office of Emergency Services (Local Assistance)
0860 State Board of Equalization (State Operations)
3540 Department of Forestry and Fire Protection (State Operations)
8880 Financiat Information System for Califomia (State Operatlons)
Total Expenditures and Expenditure Adjustments
FUND BALANCE
Reserve for economic uncertainties

LJE 1
2014-15* 2015-16* 2016-17*
$60,629 $76,773 $51,100
3,281 - -
$63,910 $76,773 $51,160
97,664 91,471 85,670
$97,664 $91,471 $85,670
$161,574 $168,244  $136,860
2,211 2,586 2,492
77,140 108,619 108,619
1,231 1,783 1,790
4,212 4,051 3,815
7 15 12
$84,801  $117,054 $116,728
$76.773 $51,190 $20,132
76,773 51,190 . 20,132




State Emergency Telephone Number Account (SETNA)

$300,000,000

Revenues and Expenditures

——Total Revenues
$250,000,000 (Surcharge
\ ’ Revenues +
Unappropriated
$200,000,000 " SETNA
/\/ m Reserves)
$150,000,000 N L —9-1-1SETNA
“ Expenditures
$100,000,000
$50,000,000 = - m o
| —Total Surcharge
“ Revenues ‘
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Cal OES

GOVERNOR'S OFFICE
OF EMERGENCY SERVICES

Wireless 9-1-1 Deployment Status
April 5, 2016

The following agencies are not accepting wireless 9-1-1 calls:
1) Atherton Police Department:
Filed LOA with CAS-1-1Branch, officially withdrew letter due to concern of PSAPs ability to
handle wireless calls directly and wanted to concentrate on landline only calls.

2) California State Poly Pomona Police Department:

PSAP Concerned with potential volume of wireless calls. CA9-1-1 Branch explained that due to
their location it is highly unlikely they would be assigned any sectors.

The following agencies submitted a LOA but have only very restrictively deployed.
1) Oakland Police Department - 1 Sector of a potential 165 Sectors, expected completion 2019.

The following agencies have submitted a Letter of Agency to accept wireless 9-1-1 calls:
1) March Air Reserve Base, Riverside CA
2) Tehachapi Police Department

April 2016 CA 9-1-1 BRANCH
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Issues and Discussion Points for PSAP Consolidation

T SR

oo ~

10.
11,

12.
13.
14,
15,

16.
17.
18.
19.

20,

21.
22,

Virtual vs physical consolidation

What models are there for consolidation, geography, population, call volume, hybrid?
What are the models from other states?

If there are regional call centers and local dispatch centers will this increase operational cost?
Does this model have a greater impact on small centers?

Agencies that have undergone consolidation have underestimated the complexity of the
process.

A detailed cost/benefit analysis should be done.,

Personnel issues such as union, retention and seniority could be more daunting than the
technical issues.

PSAP are adding technology every year and the impacts of Next Gen and First Net will be

substantial. How do we incorporate new technology without overwhelming the PSAP’s capacity
to manage it?

OES 9-1-1 Office will provide the monthly 9-1-1 call totals for CA PSAPs.
How does a consolidated center address policy and procedure differences between their client

- agencies?

Technical issues such as the CAD and CPE system need to be addressed.
How does Next Gen 9-1-1 drive consolidation?
How is governance handled in a multi-agency PSAP?

Geographic concerns, is technical infrastructure in place to support virtual consolidation,
consider costs to install/upgrade.

Physical consolidation, considerations of cost to build/retrofit a facility.

Scale consolidation, do not allow centers to consolidate to become to large/unmanageable.
Will consolidation maintain or improve 911 service levels.

Create or have available sample documentation for agencies that consolidate, MOU'’s, guides to
consolidation, references in PSAP community to help provide answers.

Consider impacts to existing regional resources (like regional fire agencies) will it impact
response plans and agreements.

Pricing model(s) for shared equipment and supplies.

Impact ta secondary PSAPs



